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Who Am I?

Jad Al Fakhani, an Entrepreneur born in the heart of Lebanon.

Founder & CEO of Beycom Investments

Founder of multiple 7-figure eCommerce brands,

Founder of the Highest Rated eCommerce program in the Middle
East “The Wolfofbey Engine”

Cofounder of Whiteberry Media (fastest growing content agency in
the country)



Where do I come from?

Started from Ground below Zero:

Lost our House, Businesses, Cars, Money...

I had to drop out of university and got a job for
$250/month...

Debt accumulated to above $500k

Fear, Anxiety & Depression started getting the
best of me...
 
But... I never gave up. Never!



$11,000,000+ in Ecom Revenue 
4,000+ Students
15+ Events in 7 countries
Forbes 30U30 Speaker 

8 Years later... Ecommerce changed my life.



Part 1: 
How to Start your eCommerce Business in Lebanon
 

Intro to eCommerce
What do you need to start
The best eCommerce business model 
Secrets to finding winning products
Brand Vs. Quick Flip
How to private label & ship to Lebanon
What do you need to get sales 

Outline:



I- Intro to E-Commerce:

Affordable Borderless Accessible

Data mine Automated Scalable



II- What do you Need to Start:

Iron Mindset (Yes, It’s more important than anything else)
Laptop/PC & a Phone
Wifi Connection
Winning Product
Functional Website
Social Media Channels
Payment Gateway (COD in Lebanon)
Delivery Company



III- The Best eCommerce Business Model:

1) Manufacturing:
Investment: Very High
Profit Margins: Very High
Control: Very High
Competition: Low

2) Private Labeling: ⭐
Investment: Average ~ High
Profit margins: High
Control: Average
Competition: Average

3) Dropshipping:
Investment: Low
Profit Margins: Low
Control: Very Low
Competition: Very High

4) Amazon FBA:
Investment: Average
Profit Margins: Average ~ Low 
Control: Average
Competition: High



IV- Secrets to Finding Winning Products:

Blueprint #1: (Oraganic Way)
TikTok / Instagram / Youtube / Pintrest
Scouting on Alibaba 

Blueprint #2 (Paid Way)
Paid Tools
Shadowbox

Blueprint #3 (Arabize Strategy)
Find a viral product in the US/EU market
Arabize it (Branding, packaging, ads...)



IV- Secrets to Finding Winning Products:

Blueprint #1: (ORGANIC WAY)

1) Go to TikTok and search for:

#amazonfinds  
or
#tiktokmademebuyit 
or 
#amazonfavorites

A- 1)



Filter by 
Weekly 
& Top Viewed. 



Go to Amazon.com 
and find the same product

2)



Go to Alibaba.com 
and find the same product

3)



Go to Instagram 
and apply the same strategy 
as Tiktok

4)



Blueprint #1: (ORGANIC WAY)

Strategy 2:

Go to Youtube.com and search for:

Tech/Health/Beauty/Kitchen/Gym/Fitness
Products under $50 

Once you search that, start by watching the
videos with the highest views.

Check the video description for links  
Search for the product on Alibaba

B- 1)



B- 1)



Strategy 3: 

1) Go to Tiktok Creative Center:
ads.tiktok.com
      Business
      Creative center

2) Click on Inspiration and choose 
“Top Ads Dashboard”

 2)



3) Choose Ads in USA or European
Countries: 

4) Filter by Last 7 Days & by Industry



5) Go to Alibaba.com
and find the product



2) Paid way:

Online product hunting programs.

 https://whop.com/productprophet/?
d2c=true&directPlanId=plan_T6JgrhAQjdja5&pass=prod_XSI41xDKYzIn0&a=jad34

USE: WOLF for 10% OFF

Enjoy all those adspy & product hunting tools for 99% less. 

$25/month instead of $2,800

Pipiads - Shophunter - Exploding topics - Minea

https://whop.com/productprophet/?d2c=true&directPlanId=plan_T6JgrhAQjdja5&pass=prod_XSI41xDKYzIn0&a=jad34
https://whop.com/productprophet/?d2c=true&directPlanId=plan_T6JgrhAQjdja5&pass=prod_XSI41xDKYzIn0&a=jad34
https://whop.com/productprophet/?d2c=true&directPlanId=plan_T6JgrhAQjdja5&pass=prod_XSI41xDKYzIn0&a=jad34


THE PERFECT Product Store blueprint 
is as simple as:

1) Margins are at least 70% before marketing expenses
2) Selling price is above $30 (Plus: Above $50)
3) Recurring customers: Can be bought several times
4) Can have at least 2-3 extra cross-sells through time
5) Is not seasonal or a trendy product

If your product fails to meet at least 3/5 of the above it's not brand worthy.

 3)



FREE E-BOOK



What makes a product a potential winning product a winner?

High engagement rate on social media
High number of sales on marketplaces (Amazon/Ebay...)
Product that saves the consumer money, time or effort
High trendline on Google Trends
Regional or worldwide targeting
Wide range of marketing assets (Photos/Videos... )
Weighs less than 2kgs
Product that can be private labeled

 4)



Brand Vs. Quick Flip:

Brand:
Investment Period: Long Term
Exit Timeline: Possible
Ad Reliant: No
Financial Investment: Relatively High
Creativity: Requires it
Risky: Yes
Scalability: Vertically & Horizontally

B-



Quick Flip:

Investment Period: Short term
Exit Timeline: Super hard
Ad Reliant: Yes, Heavily
Financial Investment: Relatively Low
Creativity: Little to no creativity
Risky: Small Risk
Scalability: Horizontally Only





FREE EBOOK



Product examples:

Bad product

1) large weight
2) seasonal



Product examples:

Good Product: General store

1) High demanded product (broad target)
2) Can be sold as a general store
3) Can be sold all year long
4) Margins are very good
5) Not scalable



Product examples: Margins are very good:
$5.5, let’s add $1.5 for shipping, $7

Being resold for $54.99

Can sell for $39.99 

and make a $33 (before marketing
& delivery) 

So let’s say $20 net profit



Product examples:

1) Difficulties in advertising
2) More complicated legal &
certificates 

Bad product



Product examples:

Good Product: Quick flip

1) Went super viral on tiktok
2) Very low weight
3) Easy-to-use fidget 
4) very low cost 
5) Low MOQ





Good Product: 1 Product Brand store

1) Recurring product
2) Problem -> Solution
3) Margins are insane
4) Perfect industry
5) Can be sold alone with a high AOV





Product examples:

Bad product

Product is good, solves a problem,
small weight, easily shippable, and
meets all requirements BUT you
wanna make money, not save the  
planet. 

Margins are shit - you get it for
around $5 after shipping & delivery,
and it’s already being sold for $6 



Products to avoid:

Counterfeit products
Weapons (knives etc.)
Alcohol
Smoking 
Adult products
Medical products
very large products (weight)



Products that need high Investment:

Fashion
Jewelry 
etc.
Mainly products that can’t be sold on
it’s own, yet need a lot of variants
(sizes, colors etc.)



V- How to Private Label & Ship to Lebanon:

Step 1: Alibaba.com 

Bonus: If you’re trying to find suppliers of very big brands
go to importyeti.com



Once you choose the product, you’ll have to pay for the:
Price X MOQ



How to know if the supplier is good or not?

3+ years in business
> $100,000 in
transactions

1 2 3

Always order a sample



How to know if the supplier is good or not?



How to negotiate with them?

FREE EBOOK:



Finally,
Ship them. 

DOOR TO DOOR.



VI- What do you Need to get Sales:

1- Your website
Shopify.com

$1/month Link: https://shopify.pxf.io/wolfofbey

https://shopify.pxf.io/wolfofbey


2- Content.

UGC style content.

Get inspiration from:
Facebook Ads Library
Tiktok creative center

Use your Phone!



3- Ads

Facebook ads (The right way) 



4-  Influencer Marketing

FREE EBOOK



Finally:

You got orders? 

Time to deliver them. 

You will work with delivery companies such as
iCARRY that will take care of Cash on delivery.



How much do you need to start?

I have students that started for as little as $200, $400, $800,
$2,000, $6,000 ----> $50,000



But the answer is:

Quick flip: $400 -> $1,500

Brand: $1,500 -> $4,000 

Things to calculate:
1) Price vs MOQ 
2) Shipping cost
3) Packaging 
4) Content +
photography
5) Website
6) Ads



See you in part 2!
Stay tuned for a mega suprise


